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IMPROVEðACTðPERFORM

IMPROVEd individuals ACT with integrity building PERFORMance capability 

IMPROVE teams to respond ACT ively delivering PERFORMance

IMPROVE teams through ACT ion learning for sustained PERFORMance

Deliver organisational IMPROVEment when aligned ACTion demands PERFORMance
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Improve



LEADERSHIPDEVELOPMENT

WHY BUILD LEADERS?

Talented People

½ Every person in your organisation is a moving 
target, the best people always seek to advance and 
grow regardless of the economic environment. To 
retain them organisations must offer resources to 
develop both their present value and future 
potential so they view this organisation as a 
ΨŜƳǇƭƻȅŜǊ ƻŦ ŎƘƻƛŎŜΩ ǿƘƻ Ŏŀƴ ǇǊƻǾƛŘŜ ǘƘŜƳ ǿƛǘƘ 
the future they desire. 

Leadership across the Organisation

½ Success demands a business culture driven by 
strong leaders from site based supervisors to senior 
executives. Building leadership capability powers 
every level of the organisation creating both 
advantage and opportunity



LEADERSHIPDEVELOPMENT

TRANSFORMINGLEARNING

INTO PERFORMANCE: 

Action learning support

Manager Support

Face to face workshop 

Measurement and clarity of performance standards

On The Job Application

Employee Performance & DevelopmentRequires 
coordination 
and 
commitment 
to ensure 
employee 
clarity  of 
performance 
standards for 
both 
technical and 
leadership 
competencies

ωWorkshop to build 
capability10%
ωEnabling via coaching 
in the workplace20%
ωOn ςthe - job70%

Managers that help employees find tangible , immediate solutions to specific 
work challenges can have a positive  direct impact on individual performance 
by 24%  
Managers must provide needed information, resources and technology
aŀƴŀƎŜǊǎ Ŏŀƴ ŀƭǎƻ ōŜ άǇŜǊŦƻǊƳŀƴŎŜ ƪƛƭƭŜǊǎέ ōȅ ǇǊƻǾƛŘƛƴƎ ŜƳǇƭƻȅŜŜǎ ǿƛǘƘ 
unclear or inconsistent expectations e.g. frequent changes to projects and 
assignments. 

Source Corporate leadership Council 2002 Performance Management Survey



PERFORMANCE

OPPORTUNITY

Leadership 

Development

Improved quality 
of on-boarding
through 
supporting new 
leaders during first 
6 weeks

Improved quality of 
skill through 
coachingand 
development

On going feedback 
through annual 
measurementand 
development of 
leaders



CUSTOMISEDPROGRAM

DESIGN
INTEGRATEDTO SUIT YOUR BUSINESS

Going slow to go fast

½ Prescription before diagnosis is dangerous in any 
circumstance, with only one bucket of money, it is 
important to invest wisely in development. Taking  
time to get the right solution supports the 
performance opportunity

Customised development

½ Transforming learning into performanceEffective 
development that has direct impact on the bottom 
line should work alongside existing systems and 
ǇǊƻŎŜǎǎŜǎ ƛƴǘŜƎǊŀǘƛƴƎ ΨǊŜŀƭ-ǿƻǊƪΩ ǿƘŜǊŜ ǇƻǎǎƛōƭŜΦ 
Using action learning integrates new concepts into 
your organisational context

½ Through partnering with organisations, we can build 
the solution with you.

CUSTOMISED   ¸ INTEGRATED   ¸MEASUREABLE



Improve

The Work The 
Worker

The 
Workplace

The work gets   

done at the 

right level  

Adds value and 

is clearly 

understood

Has alignment 

to strategy

Technical and 

leadership (non -

technical) 

competencies 

are defined.

Development 

gaps are 

articulated

Has clearly 

understood 

vision and 

values

Culture is 

measured and 

defined and 

communicated



Act



Act

Coaching  Self -
actualised 
leadership

Action 
learning  

Coaching to 

support on the job 

to enable new skill 

development 

Adding 

organisational 

value

Self -actualised 
leadership

Leaders 
confidently 
working at the 
right level, 
providing clarity 
and focus

Action learning on 

the job, 70% of  

learning happens 

back at work, use 

this to drive 

workplace based 

improvement 


